[image: image1.wmf]  The president is responsible for leading the local PTA in the attainment of its goals.  The president reports to the Maryland PTA and is a member of the Executive Committee and Board of Directors.  The Executive Committee and the Board of Directors report to the president.  In addition, the Volunteer Coordinator and Outreach Coordinator report to the president.
President’s Duties
· Obtain the weekly status reports from the Executive Committee.

· Know the bylaws.
· Attend all meetings and serve as an active participant on the Executive Committee/Board of Directors.
· Attend leadership training and workshops.
· Be the spokesperson for the local PTA. 
· Calls meetings to order.

· Provide guidance and leadership to the Executive Committee and Board of Directors.

· Provides guidance in creating partnerships with the school community.

· Fosters an environment where parent involvement is encouraged and respected.

· Ensures the PTA functions properly. 

· Serve as an ex officio member on all committees, except Nominating..

· Ensures the board of directors perform their Fiduciary Duties.

· Be familiar with the duties of all officers.

The president has the following resources to use in performing the assigned duties:

· National Resources

· PTA President’s Quick-Reference Guide

· PTA Programs Quick-Reference Guide
· E-learning courses, e.g. PTA Basics, Planning Your PTA Year, Running a Successful Program

· http://www.pta.org/
· Maryland Resources

· http://www.mdpta.org/
Responsibilities of the President.  The local PTA president is responsible for the following:
· Maintaining a fair and impartial position.

· Deciding all Parliamentary questions.

· Stating each motion clearly and declares the results of every vote taken.

· Voting by ballot only; in other cases may cast a vote to create or break a tie.

· Studying the information and material secured from their predecessor.

· Distributing material promptly to the appropriate officers and committee chairs.

· Calling upon each committee/subcommittee chair to provide a plan of work.

· Requires reports from each board of directors member.

· Consults with each officer and chair before each General Membership meeting.

· Ensures payment of membership dues.

· Signs checks and vouchers.

· Signs bank statements.

· Ensures financial practices are being performed in accordance to National, State, and local bylaws and guidance.
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