SCHOOL INITIATIVE PLAN OF WORK
	COMMITTEE/SUBCOMMITTEE:       


	CHAIR:      

	YEAR: 2008 - 2009

	RESPONSIBILITIES/DUTIES      


	GOAL(S) (Why?)
	 FORMCHECKBOX 
 To provide PTA-sponsored programs that inform and support family involvement in the healthy development and student academic success.
 FORMCHECKBOX 
 Increase communication between the PTA and families and teachers.

 FORMCHECKBOX 
 Increase family and teacher involvement in PTA programs and school events.


	SPECIFIC ACTION STEPS (What & How?)
	START DATE
	END DATE

	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     

	     

	     
	     


	BUDGET
	Total School Initiatives Budget is $2,500.00


	INITIATIVE EXPENSES
	Facility Use Permit

$     
	Custodian

$     
	Refreshments

$     

	
	Flyers

$     
	Handouts

$     
	Signs

$     

	
	Postage

$     
	Name Tags

$     
	Other:      
$     

	
	Other:      
$     
	Other:      
$     
	Other:      
$     

	ESTIMATE TOTAL
	$     
	
	


	RESOURCES
(What do you need from the PTA?
· Equipment
· Audiovisual
· Volunteers
· Child Care Services
· Space
	ITEM
	QTY
	LOCATION
	ITEM
	QTY
	LOCATION

	
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     


	TEACHER POINTS OF CONTACT (Who?)

NAME
	CONTACT INFORMATION

	1.      
	     

	2.     
	     

	3.      
	     

	4.      
	     

	5.      
	     

	6.      
	     

	7.      
	     

	8.      
	     


	BOARD  APPROVAL
	SIGNATURE:

	DATE 

	NOTES 
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